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Influencing People with the DICE Feedback Model

As a manager or supervior, these are some of your concerns when you work with your team
members:
1. Your feedback to change subordinates’ behavior often fell on deaf ears.
2. You want your team to be come out with solutions but they often wait for you to make
the first move.
3. You want your team to be creactive when tackling challenges, but they seems to be

rehashing old ideas and are not open to new ideas.

Why is giving feedack using the DICE model important for team and organizational
performances?

When you think back and recall a time when someone gave you useful and helpful feedback. It
triggered you to make a change for the better, what was it about that feedback that made you
want to change? Or when a feedback you gave made the other party defensive. Feedback is like
a double-edged sword, when used skilfully and at the right timely, it can help people to see their
blind spots. This provide a platform for individual and team to find new and innovative ways to

solve problems or come out with solutions.

What can you expect?

In this full day highly experiential, fun and applicable DICE Feedback workshop. You will learn,
apply and practice ICF (International Coach Federation) core competency of questioning
techniques used by professional executive coaches. This is achieved through specially designed
real-life role play situations. We will share with you proven methods and tools of enabling your
subordinates to want to explore alternative behaviours that leads to better team effectiveness

and organization performance.
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The Influecing people with the DICE feedback model cover the following topics:
1. Human needs and desires.
2. Basic principles in influencing people.
3. The DICE feedback model developed by Daniel Yeo.

4. International Coach Federation coahing techniques — Listening and questioning.

At the end of this one-day workshop, you will:
1. Discover why feedback often fail to change people’s behavior?
2. Learn the first principle in influencing people.
3. Beintroduced to The DICE Feedback model.
4. Learn one important mindset when giving feedback.
5. Learn what are the four words a leader must refrain from using.
6. Learn and practice the four words a leader must use.
7. Learn how to listen to others.
8. Learn and apply ICF high impact questioning techniques.
9. Learn how to help people take accountability of their actions.

10. Learn and practice how to enable others to explore different approach in solving
problems.

Target audience: Managers with direct reports

Class size: 14-20
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